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Implementation and Action Plan

INTRODUCTION

A comprehensive park plan has many different
purposes. Among these purposes is the identification
of specific actions to be taken to address identified
needs. These actions should be accompanied by

a timeline for completion and designation of a
responsible party. This section of the planning
document is referred to by many titles, such as
implementation or action plan.

ACTION PLAN

The following spreadsheet includes the actions
developed by this planning process. These actions
apply to all nine divisions of Indy Parks and are
planned for the years 2004 to 2008. These actions
have grown from the Identified Needs section of this
document, and are based on the opinions and ideas
detailed in the Public Participation section.

An effort was made to select Action Plan items that
will be truly strategic in nature. It is the desire of
parks' staff to include Actions that will target specific
tasks or areas of the Department and improve the
delivery of services.

Evaluation

Recognizing that not all strategies and actions
proposed in this plan can anticipate the future, actual
costs, or changing opportunities that may present
themselves, the Action Plan is the recommended
Plan to follow for Indy Parks, its Board and other
supporting committees and Departments that work
with Indy Parks.

Priorities

The actions steps that follow are organized under

six major headings. Several of these are repeated
from the previous plan, while several others reflect
community input and administration priorities. These
are:

Sustainability and Environmental Education
Stewardship

Cultural Legacy

Mission Driven Services

Fitness and Health

It is also recognized that there are a number of actions
that have become a part of everyday business for

Indy Parks, but that are of sufficient importance to

be included in an Ongoing list. This list is not to

be viewed as a list of action items, but rather as a
reminder of the public's wishes for continued success.

The timeline in the specific Action Plan is established
as guidance for each action with all resources, con-
straints and opportunities being equal. The donation
of monies for specific causes, availability of grants
with specific requirements or the changing interests
of the citizens of Indianapolis-Marion County can
change this initial prioritization. The alteration of the
timeline must be allowed and it is clearly the respon-
sibility of Department leadership. The alterations,
however, should not stray from the vision and mission
of Indy Parks.
-
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CAPITAL IMPROVEMENT LIST

Following the Action Plan is a seven page list of Indy
Parks' planned capital projects over the next five
years. The 2004 list is active, with many projects
underway. The 2005-2008 lists are less specific.
Final decisions will be made about which projects to
pursue after the first of 2005, and each following year.

This list is based upon the assumption of a $3.5
million capital budget, funded out of Marion County's
tax base. This has been the case in recent years, with
2004 being the exception at $2.8 million.

At the end of this section is a list of projects that
will only happen with additional funding sources.

Accessibility. This can be seen as Indy Parks' wish list or a list of
projects to be presented to grantors.
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